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"social equation hub"

“The main mission of the CF “Social Equation Hub” is to increase the potential of civil society to influence the 

processes of formation and implementation of government policies at the national and local levels to ensure the 

sustainability of public health services.


Experience in the development of civil society and the promotion of social contracting mechanisms in Ukraine 

shows that this process is continuous and at each stage certain difficulties and barriers appear that need to be 

responded to promptly.


Therefore, every country should have a team of experts who, regardless of external factors, will work to ensure 

the sustainability of HIV services” - Victoria Smolyakova, director of CF “Social Equation Hub”.
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TERRITORY OF

OPERATION

MAIN

DIRECTIONS

Promoting the development of a sustainable model for 

the provision of HIV services for PLHIV and key groups 

at the primary care level in the countries of the EECA 

region (Armenia, Moldova, Georgia, Kazakhstan, 

Kyrgyzstan).

Ensuring sustainability of HIV services at the expense 

of public funds, using social contracting mechanisms 

in the countries of the EECA region (Armenia, 

Azerbaijan, Tajikistan, Georgia, Kazakhstan,


Kyrgyzstan, Moldova, Uzbekistan, Ukraine).

PUBLIC FUNDING

OF HIV SERVICES

The total amount of public money sold for HIV


services through the social contracting


mechanism in 2022 in countries

Total amount of national funding


allocated in 2021 for HIV services in


project countries

$ 1,764,423 $ 137,607,324

Decentralization

One of the strategic directions of the organization’s activities is assistance in decentralizing HIV testing 

services and expanding access to antiretroviral therapy (ART) services.



We believe that decentralization of HIV testing services helps to increase their accessibility for vulnerable 

groups of the population. Expanding access to antiretroviral therapy (ART) services, coupled with ongoing case 

finding and rapid inclusion of newly diagnosed PLHIV in lifelong treatment, is critical to progress in the fight 

against the HIV epidemic.



To achieve this strategic goal, we conduct research on the readiness of countries' health systems to 

decentralize HIV testing and treatment services, based on them we develop recommendations for eliminating 

regulatory barriers, and advocate for changes.

Business

continuity

Continuity of essential health services during emergencies is vital to regional, national and local health security, 

as well as to achieving universal health coverage goals. It is therefore critical to ensure continuity of the 

national response to HIV.



This requires implementing continuity of care and operational planning across core health system functions 

and national authorities, including ministries of health, centers for disease control and other organizations 

involved in policy development and management. Thus, in partnership with the Global Fund, we organized and 

conducted regional workshops with a focus on health services and business continuity planning for country 

representatives (Ukraine, Moldova, Georgia, Azerbaijan), as well as development partners and regional civil 

society networks of EECA.



In addition, we are focused on supporting countries to ensure continuity and contingency planning in health 

and related systems as part of domestic and global health investments to ensure countries' emergency 

preparedness and resilient health systems.
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OUR

PARTNERS

Ministry of Health of the Republic of Armenia


National Center of Infectious Diseases of the Ministry of Health of the Republic of Armenia


Armenian NGOs working in the field of HIV

Armenia

Ministry of Health of the Republic of Azerbaijan


National AIDS Center of the RA Ministry of Health


NGOs that work in the field of HIV

Azerbaijan

Ministry of Health of Georgia


NCDC - National Center for Disease Control and Public Health


Soros Foundation Georgia


Georgian Harm Reduction Network


"Real People, Real Vision" (Life 2.0.)

Georgia

Ministry of Health of the Republic of Kazakhstan


Central Asian Association of People Living with HIV


Global Fund project implementation group

Kazakhstan

Ministry of Health of the Republic of Kyrgyzstan


Association "Partner Network"


PO "Sotsium"


Coalition "For budget advocacy"

Kyrgyzstan

Secretariat of the National Program on the basis of the Hospital of Dermatology and Infectious Diseases


National insurance company in medicine (CNAM)


Ministry of Health, Labor and Social Protection of the Republic of Moldova


Public Association "Positive Initiative"

Moldova

Ministry of Health of the Republic of Uzbekistan


Republican Center for the Fight against AIDS


Country Coordination Mechanism (CCM)


Non-governmental non-profit organization "lshonch va Hayot"

Uzbekistan

Ministry of Health of Ukraine


Center for Public Health of the Ministry of Health of Ukraine


National social service of Ukraine


Country Coordination Mechanism (CCM)


NGOs that work in the field of HIV

Ukraine

Ministry of Health of the Republic of Tajikistan


PO "SPIN Plus"


Country Coordination Mechanism (CCM)

Tajikistan

DEVELOPMENT

PLANS

Strengthening of 
health care 

systems

Decentralization of 
therapy and 
treatment

Development of social 
contracting

Digitalization

Alternative 
economy

Community-Led 
Monitoring (CLM)

Medical care and business 
continuity planning


